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  MUNICIPALITÉ DE KAZABAZUA 
30, CH. BEGLEY, KAZABAZUA (QUÉBEC) J0X 1X0 

TÉLÉPHONE : (819) 467-2852 – TÉLÉCOPIEUR : (819) 467-3872  
COURRIEL : inspecteur@kazabazua.ca 

 
 

MINUTES – EXTRAORDINARY MEETING OF COUNCIL 
MONDAY, NOVEMBER 24, 2025 AT 6:00 PM   
KAZABAZUA COMMUNITY CENTER 

 
       

Present :   Gabriel Guertin  Tanya Gabie 
Pamela Lachapelle  
Heather Quinn  Nicole Constantineau 

                 Matthew Orlando Sylvie Roy  
 
Absent :  Damien Lafrenière 
 

 
GENERAL ADMINISTRATION 

 
1.1 OPENING OF THE MEETING 

 
 The Mayor welcomes those present, after confirming that there is a quorum, opens 

the session, at 6:00 pm. 
 

 
  1. GENERAL ADMINISTRATION 

1.1 Opening of the Extraordinary Meeting 
1.2 Nomination of the secretary for this Extraordinary Meeting  
1.3 Questions and comment period 
1.4 Adoption of the Agenda 
1.5 Hire a Director General, Treasury-Clerk by Interim 
1.6 Question Period 
1.7 Closing of the Extraordinary Meeting 

 
2025-11-216 
1.2 APPOINTMENT OF THE MEETING SECRETARY 
 WHEREAS the General Director, who is usually responsible for drafting the minutes, 

has retired; 
  

WHEREAS it is necessary to appoint a person to act as the secretary of the meeting; 
 IT IS PROPOSED by Matthew Orlando, SECONDED by Tania Gabie ,  

AND RESOLVED; 
 

THAT Ms. Sylvie Roy be appointed as substitute secretary for the Extraordinary 
Meeting. 
 
ADOPTED 

 
1.3 QUESTION PERIOD 

 
There are no questions. 

 
2025-11-217 
1.4 ADOPTION OF THE AGENDA 

 
CONSIDERING THAT the council members waive the reading of the agenda; 
 
WHEREAS the municipal council wishes to add or remove an item from the agenda 
during the current session; 

WHEREAS section 148 of the Municipal Code of Quebec stipulates that any 
documentation necessary for decision-making must be available to council members 
no later than 72 hours before the scheduled start of the session, unless in exceptional 
situations; 

WHEREAS the majority of council members are present at this session; 

IT IS PROPOSED by Nicole Constantineau, SECONDED by Pamela Lachapelle,                      
AND RESOLVED; 
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To ADOPT the agenda as presented OR to waive the deadline prescribed by Article 
148 of the Quebec Municipal Code regarding the submission of documentation 
necessary for decision-making; 

ADOPTED
 

 
2025-11-218 
1.5  HIRE A DIRECTOR GENERAL, TRESASURY-CLERK BY INTERIM 

 
 

WHEREAS the position of Director General and Clerk-Treasurer is currently vacant; 

WHEREAS the position of Director General and Clerk-Treasurer must be temporarily 
filled for a period of three (3) months in order to ensure the continuity of municipal 
services; 

WHEREAS an interview has been conducted; 

WHEREAS the selected candidate possesses the skills and experience required to 
assume the duties of the position; 

WHEREAS Council deems it appropriate to proceed with external hiring to fill the 
interim position; 

ITS IS PROPOSED by Hesther Quinn, SECONDED by Nicole Constantineau,  

FOR THESE REASONS, this Council: 

1. States that the preamble forms an integral part of this resolution. 
2. Hereby appoints Claudia Lacroix as Interim Director General and Clerk-

Treasurer for a period of three (3) months, effective as of her start date. 
3. Authorizes the Interim Director General and Clerk-Treasurer to sign all 

cheques and authorize all operations required to fulfill the obligations of the 
Municipality of Kazabazua, all within the limits of the powers conferred upon 
her. 

4. Mandates Mr. Gabriel Guertin, Mayor of the Municipality of Kazabazua, to 
proceed with the signing of the employment contract, once Council has 
approved it, in accordance with the terms negotiated with Claudia Lacroix. 

5. Establishes the start date at November 25, 2025. 

ADOPTED 

 
1.6  QUESTION PERIOD 

 
  
There are no questions. 

 
 

 
          1.7  CLOSING OF THE MEETING  

 
 
The agenda having being exhausted, the Chair declares the assembly closed. It is 
6h07 pm.   

 
 
 
 

 
_________________________ ______________________________ 
Gabriel Guertin    Sylvie Roy 
Maire      Secretary of the meeting 

    
   

 
« I, Gabriel Guertin, certify that the signature of these minutes is equivalent to my 
signature on all the resolutions it contains according to Article 142 (2) of the Municipal 
Code ». 


