PROVINCE OF QUEBEC
MRC VALLEE-DE-LA-GATINEAU
MUNICIPALITY OF KAZABAZUA

Regular meeting - Tuesday January 13, 2026

Minutes of the regular meeting of the Municipal Council of the Municipality of Kazabazua,
held on January 13, 2026, at 7:00 PM at 26 Begley Road (Community Centre), Kazabazua.

Present :

Absent :

Mr. Gabriel Guertin Mayor

Ms. Pamela Lachapelle Councillor
Ms. Heather Quinn Councillor
Mr. Matthew Orlando Councillor
Mr. Damien Lafreniére Councillor

Ms. Nicole Constantineau Councillor

Ms. Tanya Gabie Councillor

A quorum of council members is formed under the presidency of the Mayor, Mr. Gabriel

Guertin.

Ms. Claudia Lacroix, Acting Director General and Clerk-Treasurer, serves as secretary of

the meeting.
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OPENING OF THE MEETING AND MAYOR'S MESSAGE

OPENING OF THE MEETING

The Mayor, Mr. Gabriel Guertin, welcomes those present and, after noting
that a quorum is reached, declares the meeting open at 7 PM.

MAYOR’S MESSAGE

The Mayor announces that the Acting Director General has accepted the
position on a full-time basis. Consequently, an item is added to the agenda.

ADOPTION OF THE AGENDA

WHEREAS the members of council waive the reading of the agenda;

WHEREAS section 148 of the Quebec Municipal Code stipulates that all
documentation useful for decision-making must be made available to council
members no later than 72 hours before the scheduled start time of the
meeting, except in exceptional circumstances;

THEREFORE,

IT IS PROPOSED by Pamela Lachapelle, SECONDED by Damein
Lafreniére,

AND RESOLVED to waive the deadline prescribed in section 148 of the
Quebec Municipal Code concerning the delivery of documentation useful for
decision-making, and to adopt the agenda containing the following items:
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100 GENERAL ADMINISTRATION

100-01 Adoption of bank withdrawals

100-02 Adoption of the Cheque Register

100-03 Adoption of the List of Accounts Payable

100-04 Acting Director General’s expenses

100-05 Fire Service Director’'s expenses

100-06 Increase to the petty cash fund amount

100-07 Municipal Insurance Renewal — Year 2026

100-08 Notice of Motion — By-law — Code of Ethics and Conduct for Elected
Municipal Officials

100-09 Notice of Motion — By-law Establishing the Rules for Budgetary Control and
Monitoring and Delegating the Authority to Authorize Expenditures and to
Establish a Selection Committee

100-10 Renewal of Memberships — Year 2026

100-11 Nomination to Municipal Committees

100-12 Appointment of the Director General and Clerk-Treasurer — Permanent
position

200 PUBLIC SECURITY
200-01 Fire Station — Furnace Replacement

300 TRANSPORTATION AND COMMUNICATION
300-01 End of Mr. Jeff St-Martin’s Probationary Period
300-02 Municipal Garage — Calibration of Belimo Gas Sensors

400 ENVIRONMENTAL HEALTH AND ENVIRONMENT

500 HEALTH AND WELL-BEING

600 PLANNING, URBANISM AND DEVELOPMENT

700 RECREATION AND CULTURE

700-01 Management of Access to the Municipal Library

700-02 Authorization of Payment — Contract 2007790 — Splash Pad with Water
Recirculation System

700-03 Skating Rink — Acquisition of a Snow Blower

700-04 Program — Saint-Nom-de-Marie School — Mont Ste-Marie

700-05 Course Registration Fees — Reimbursement Policy

800 CORRESPONDENCE

900 VARIA
900-01 Event Held on July 1, 2025 — Contribution — Fireworks

1000 QUESTION AND COMMENT PERIOD

1100 END OF THE MEETING

ADOPTION OF THE MINUTES
A- MINUTES OF THE REGULAR MEETING OF DECEMBER 2, 2025

WHEREAS the members of council individually reviewed the minutes of the
regular meeting of December 2, 2025;

WHEREAS the members of council waive the reading of the minutes;

THEREFORE,
IT IS PROPOSED by Matthew Orlando, SECONDED by Nicole
Constantineau,

AND RESOLVED to adopt the minutes of the regular meeting of December
2, 2025, as presented, except that the resolutions described below shall be
repealed.

CARRIED UNANIMOUSLY

B- MINUTES OF THE REGULAR MEETING OF DECEMBER 9, 2025
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WHEREAS the members of council individually reviewed the minutes of the
regular meeting of December 9, 2025;

WHEREAS the members of council waive the reading of the minutes;

THEREFORE,
Itis PROPOSED by Matthew Orlando, SECONDED by Damien Lafreniére,

AND RESOLVED to adopt the minutes of the regular meeting of December
9, 2025, as presented.
CARRIED UNANIMOUSLY

QUESTION AND COMMENT PERIOD

A question period is held. Several individuals ask questions or make
comments.

GENERAL ADMINISTRTION

ADOPTION OF BANK WITHDRAWALS

IT IS PROPOSED by Damien Lafreniere, SECONDED by Nicole
Constantineau,

AND RESOLVED to adopt, as presented, the list of direct debits for the month
of December 2025 for a total of the following amounts:

Description Amount

Net salaries 72 330.63 %
Provincial remittances 14 869.39 $
Federal remittances 5469.37 $
Retirement Pension Remittances 594189 %
Employee group insurance 5542.56 $

CARRIED UNANIMOUSLY

ADOPTION OF THE CHEQUE REGISTER

WHEREAS the accounts have been verified by Pamela Lachapelle and
Heather Quinn;

IT IS PROPOSED by Nicole Constantineau, SECONDED by Heather Quinn,

AND RESOLVED to adopt, as presented, the Cheque Register for the month
of December 2025 for a total amount of $ 10 006.00.

CARRIED UNANIMOUSLY

ADOPTION OF THE LIST OF ACCOUNTS PAYABLE

WHEREAS the accounts have been audited by Pamela Lachapelle and
Heather Quinn;

IT IS PROPOSED by Pamela Lachapelle, SECONDED by Heather Quinn,



100-04

100-05

100-06

2026-01-13
265

100-07

2026-01-13
266

100-08

2026-01-13

AND RESOLVED to approve the list of accounts payable as at December
31, 2025 for a total amount of $ 147 175.31 and authorize the Interim Director
General and clerk-treasurer to issue the payments.

CARRIED UNANIMOUSLY

ACTING DIRECTOR GENERAL’S EXPENSES - DGE

FIRE SERVICE DIRECTOR’S EXPENSES - DCP

INCREASE TO THE PETTY CASH FUND AMOUNT

WHEREAS the Municipality maintains a petty cash fund used for the
payment of minor routine expenses that cannot be efficiently paid by cheque;

WHEREAS the current amount of the petty cash fund, set at $200, has
proven insufficient to adequately meet administrative needs;

WHEREAS it is appropriate to increase the authorized amount in order to
ensure more efficient and streamlined management of minor expenses;

THEREFORE,

IT IS PROPOSED by Nicole Constantineau, SECONDED by Damien
Lafreniére,

AND RESOLVED:

THAT the Municipal Council authorize the increase of the Municipality’s petty
cash fund from $200 to $500;

THAT this petty cash fund remain subject to the Municipality’s internal control
rules, accountability requirements, and supporting documentation
procedures in force;

THAT the Interim Director General and Clerk-Treasurer be authorized to take
any and all necessary steps to give effect to this resolution.

CARRIED UNANIMOUSLY

MUNICIPAL INSURANCE RENEWAL - YEAR 2026

IT IS PROPOSED by Matthew Orlando, SECONDED by Pamela Lachapelle,
AND RESOLVED

THAT the Municipal Council renew the Municipality’s insurance coverage
with the Fonds d’assurance des municipalités du Québec, a division of the
Fédération québécoise des municipalités, under policy number MMQP-03-
083015.21, for the 2026 year, in the amount of $50,078.96, including the
insurance premium tax (9%).

CARRIED UNANIMOUSLY

NOTICE OF MOTION - BY-LAW — CODE OF ETHICS AND CONDUCT
FOR ELECTED MUNICIPAL OFFICIALS
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Notice of motion is hereby given by Damien Lafreniére that, at a
subsequent meeting, By-law No. 2026-055 establishing a Code of Ethics
and Conduct for Municipal Elected Officials will be adopted.

NOTION OF MOTION - BY-LAW - ESTABLISHING THE RULES FOR
BUDGETARY CONTROL AND MONITORING AND DELEGATING THE
AUTORITY TO AUTHORIZE EXPENDITURES AND TO ESTABLISH A
SELECTION COMMITTEE

Notice of motion is hereby given by Nicole Conatantineau that, at a
subsequent meeting, By-law No. 2026-056 establishing the rules for
budgetary control and monitoring and delegating the authority to authorize
expenditures and to create a selection committee will be adopted.

RENEWAL OF MEMBERSHIPS - YEAR 2026

IT IS PROPOSED by Heather Quinn, SECONDED by Pamela Lachapelle,
AND RESOLVED

THAT the Municipal Council authorize the renewal of the following
subscriptions

Fournisseurs Montants

Québec municipal 330 + taxes

Association des directeurs municipaux du Québec 512% + taxes
+ 629.55%

Corporation des officiers municipaux en batiment et 380% + taxes

environnement du Québec

Association des gestionnaires en sécurité incendie et civile 327% + taxes

du Québec

Regroupement pour la protection de I'eau de la Vallée-de-la- | 300$

Gatineau

CRSBPO de I'Qutaouais inc. 5197.10% +
taxes

CARRIED UNANIMOUSLY

NOMINATION TO MUNICIPAL COMMITTEES

IT IS PROPOSED by Nicole Constantineau, SECONDED by Damien
Lafreniére,

AND RESOLVED

THAT THAT the Council proceed with the nomination of representatives to
the following municipal committees:

COMMITTEE REPRESENTATIVES
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General Administration

Pamela Lachapelle
Heather Quinn

Public Security

Pamela Lachapelle
Damien Lafreniére
Nicole Constantineau

Transport

Heather Quinn
Tanya Gabie
Damien Lafreniére

Environnemental Hygiéne &
Sanitation

Gabriel Guertin
Tanya Gabie

Health and Welfare

Matthew Orlando
Damien Lafreniére

Land Use Planning and

Gabriel Guertin

Deve|opment Matthew Orlando
Nicole Constantineau

Recreation and Cultural Matthew Orlando
Tanya Gabie

Library Pamela Lachapelle *
Tanya Gabie

Community Centre

Pamela Lachapelle

Heather Quinn

Pamela Lachapelle
Heather Quinn

Village des ainés de la Vallée de
la Gatineau

Councillor Pamela Lachapelle will serve as the representative for CRSBPO.
Le maire est un membre d’office de tous les comités municipaux.

CARRIED UNANIMOUSLY

APPOINTMENT OF THE DIRECTOR GENERAL AND CLERK-TREASER -
PERMANENT POSITION

WHEREAS the municipality of Kazabazua needs effective and stable
leadership since the position of Director General became vacant following
the departure of Pierre Vaillancourt, former general director;

WHEREAS a resolution was adopted on November 24, 2025, to proceed with
the hiring of Claudia Lacroix as Interim Director General under resolution
number 2025-11-218;

WHEREAS Claudia Lacroix has served as Interim Director General diligently
and competently, despite the challenges faced;

council has assessed Claudia Lacroix's
determined that she meets all the
experience for the position;

WHEREAS the municipal
contributions and has
competencies, requirements and

WHEREAS no staff member has expressed a desire to participate in an
internal selection process, and no one internally possesses the necessary
qualifications or experience to hold the position of Director General;

WHEREAS the challenge of recruiting a Director General in the municipal
sector is particularly difficult;

WHEREAS the municipal council has the responsibility to ensure

administrative stability and make decisions aimed at best serving the
interests of the municipality;

IT IS THEREFORE RESOLVED that the municipal council of Kazabazua
adopts the following resolution:

1. To approve the hiring of Claudia Lacroix as Director General of the
municipality of Kazabazua, effective January 15, 2026.

2. To authorize the mayor to sign all necessary documents to finalize this
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hiring, including the contract that specifies the terms and conditions of
employment.

CARRIED BY MAJORITY

Note to the minutes

Councillor Matthew Orlando indicates his opposition to the resolution,
specifying that his disagreement concerns the procedure used for the
appointment. He states that he would have preferred the position to be
posted, with the Acting Director General given the opportunity to apply.

PUBLIC SECURITY

FIRE STATION — FURNACE REPLACEMENT

WHEREAS the furnace at the fire station was experiencing failures requiring
replacement in order to ensure the maintenance of adequate conditions for
fire department operations;

WHEREAS this situation required prompt intervention in order to prevent any
interruption of service or deterioration of the facilities;

WHEREAS the Director General authorized the purchase of a new furnace
following discussions held among Council members during a working
committee meeting;

WHEREAS the Municipal Council wishes to ratify this expenditure in order to
confirm its administrative and budgetary compliance;

THEREFORE,

IT IS PROPOSED by Damien Lafreniere, SECONDED by Nicole
Constantineau,

AND RESOLVED:

THAT the Municipal Council ratify the purchase of a new furnace for the fire
station, as authorized by the Director General,

THAT the related expenditure be charged to the appropriate budget line.

CARRIED UNANIMOUSLY

TRANSPORT

END OF MR. JEFF ST-MARTIN’S PROBATIONNARY PERIOD

WHEREAS the Municipality of Kazabazua proceeded with the hiring of Mr.
Jeff St-Martin as a Heavy Truck Driver / Labourer, with a probationary period
provided for in his employment contract;

WHEREAS the said probationary period has now been successfully
completed;

WHEREAS the employee’s performance evaluation during this period was
found to be satisfactory;

WHEREAS the members of Council wish to proceed with an adjustment to
the hourly wage following the successful completion of the probationary
period;
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THEREFORE,
IT IS PROPOSED by Heather Quinn, SECONDED by Pamela Lachapelle,
AND RESOLVED:

THAT the Municipal Council confirm the end of the probationary period of Mr.
Jeff St-Martin, effective December 16, 2025;

THAT the hourly wage of Mr. Jeff St-Martin be adjusted, effective December
16, 2025;

THAT the Director General be authorized to carry out all required
administrative and payroll adjustments accordingly.

CARRIED UNANIMOUSLY

MUNICIPAL GARAGE - CALIBRATION OF BELIMO GAS SENSORS

WHEREAS the Municipality of Kazabazua must proceed with the calibration
of the gas sensors installed at the municipal garage in order to ensure
employee safety and equipment compliance;

WHEREAS a price was obtained from “COBALT contréle électrique inc.” for
the performance of these works;

WHEREAS the services offered meet the needs of the Municipality;
THEREFORE,

IT IS PROPOSED by Damien Lafreniere, SECONDED by Pamela
Lachapelle,

AND RESOLVED:

THAT the Municipal Council authorize the Municipality of Kazabazua to
retain the services of “COBALT contrdle électrique inc.” to proceed with the
calibration of the gas sensors at the municipal garage, in accordance with the
price obtained, being the amount of $1,382.40, plus applicable taxes;

THAT the expenditure be charged to the appropriate budget line;

THAT the Director General be authorized to sign any documents required for
the completion of these works.

CARRIED UNANIMOUSLY

ENVIRONMENTAL HEALTH

HEALTH AND WELL-BEING

PLANNING, URBANISM AND DEVELOPMENT

RECREATION AND CULTURE
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MANAGEMENT OF ACCESS TO THE MUNICIPAL LIBRARY

WHEREAS the municipal library is located in a municipal building owned by
the Municipality of Kazabazua;

WHEREAS the Municipality wishes to ensure proper and secure
management of access to this municipal building;

WHEREAS work is required in order to proceed with the replacement of the
locks in the municipal building housing the municipal library;

WHEREAS such work is intended to improve site security, access
management, and the protection of municipal property;

THEREFORE,
IT IS PROPOSED by Heather Quinn, SECONDED by Pamela Lachapelle,
AND RESOLVED:

THAT the Municipal Council authorize the work to replace the locks in the
municipal building housing the municipal library;

THAT the Director General be authorized to retain the required services for
the completion of this work and to incur any necessary expenses, in
accordance with applicable rules;

THAT the expenditure be charged to the appropriate budget line.

CARRIED UNANIMOUSLY

AUTORIZATION OF PAYMENT — CONTRATC 2007790 — SPLASH PAD
WITH WATER RECICURLATION SYSTEM

WHEREAS Resolution 2025-07-140, adopted by the members of Council at
the special meeting held on July 21, 2025, concerned the results of the
opening of tenders following a public call for tenders for the installation of a
splash pad;

WHEREAS the Municipal Council of the Municipality of Kazabazua awarded
a contract for the installation of a splash pad with a water recirculation system
in the amount of $133,272, plus applicable taxes;

WHEREAS the work covered by this contract has been completed and an
invoice related to this work has been received by the Municipality;

WHEREAS the full commissioning of the splash pad is scheduled for 2026;

WHEREAS the Municipality wishes to authorize payment of the said invoice
while retaining a holdback until the installation is fully commissioned;

THEREFORE,

IT IS PROPOSED by Damien Lafreniére, SECONDED by Matthew Orlando,
AND RESOLVED:

THAT the Municipal Council authorize payment of the invoice related to the

contract for the installation of the splash pad with a water recirculation
system, subject to a holdback of $20,000;
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THAT the said holdback of $20,000 be retained by the Municipality until the
splash pad has been fully and properly commissioned, scheduled for 2026;

THAT the retained balance be released once full commissioning has been
completed and deemed compliant by the Municipality;

THAT the Director General be authorized to proceed with the partial
payment, manage the holdback, and take all necessary administrative
actions in this matter;

THAT the expenditure be charged to the appropriate budget line.

CARRIED UNANIMOUSLY

SKATING RINK — ACQUISITION OF A SNOW BLOWER

WHEREAS the Municipality of Kazabazua ensures the maintenance of the
municipal skating rink in order to allow for its safe use by residents;

WHEREAS the snow blower currently used for the maintenance of the
skating rink has reached the end of its useful life and is no longer in adequate
working condition;

WHEREAS the Municipality must proceed with the acquisition of a new snow

blower in order to ensure the continuity and efficiency of skating rink
maintenance operations;

THEREFORE,

IT IS PROPOSED by Nicole Constantineau, SECONDED by Matthew
Orlando,

AND RESOLVED:

THAT the Municipal Council authorize the acquisition of a new snow blower
intended for the maintenance of the municipal skating rink, to replace the
equipment that has become obsolete;

THAT the Director General be authorized to proceed with the purchase of
said snow blower, in accordance with applicable rules, and to incur any
necessary expenses for this purpose;

THAT the expenditure be charged to the appropriate budget line.

CARRIED UNANIMOUSLY

PROGRAM - « SKIONS ENSEMBLE VERS LA REUSSITE» -
MEMBERSHIP

WHEREAS the “Skions ensemble vers la réussite” program aims to support
students’ perseverance, motivation, and well-being through the practice of
sports and educational activities;

WHEREAS this program is carried out in partnership with municipalities,
Ecole Saint-Nom-de-Marie, and Mont Ste-Marie;

WHEREAS the Municipal Council recognizes the positive impacts of this
program on youth in the community;

WHEREAS the Municipality wishes to contribute to the educational success
and development of children within its territory;

THEREFORE,

10
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IT IS PROPOSED by Matthew Orlando, SECONDED by Damien Lafreniére,
AND RESOLVED:

THAT the Municipal Council of the Municipality of Kazabazua authorize the
Municipality’s membership in the “Skions ensemble vers la réussite” program
for the 2026 campaign;

THAT the Municipality participate in this program by contributing a sum of
$100 for each student from the Municipality of Kazabazua attending Ecole

Saint-Nom-de-Marie;

THAT the Director General be authorized to take all administrative steps
required to give effect to this resolution;

THAT any expenditure, if applicable, be charged to the appropriate budget
line.

COURSE REGISTRATION FEES - REIMBURSEMENT POLICY

WHEREAS Resolution 2023-05-096, adopted by the members of Council at
the regular Council meeting held on May 2, 2023;

WHEREAS said resolution related to a program for the reimbursement of
registration fees for sports activities for children and adolescents of the
Municipality;

WHEREAS this policy applied to the years 2023, 2024, and 2025;

WHEREAS the Municipality wishes to continue offering this type of
registration fee reimbursement policy;

THEREFORE,
IT IS PROPOSED by Matthew Orlando, SECONDED by Danien Lafreniére ,
AND RESOLVED:

THAT the Director General be mandated to develop a new reimbursement
policy;

THAT the new reimbursement policy be presented at a future Council
meeting for adoption.

CARRIED UNANIMOUSLY

CORRESPONDENCE

VARIA

EVENT HELD ON JULY 1, 2025 — CONTRIBUTION - FIREWORKS

Note to the Minutes
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The Municipality of Kazabazua wishes to sincerely thank Mr. Denis Lemay
for providing the fireworks presented during the July 1, 2025 celebration. This
contribution greatly enhanced the event and allowed the community to enjoy
a festive and memorable moment. The Municipality thanks Mr. Lemay for his
generosity and involvement for the benefit of our community.

1000 QUESTION PERIOD AND COMMENTS

A question period is held. Several individuals ask questions or make

comments.
1100 CLOSING OF THE MEETING
2026-01-13
278 It is PROPOSED by Pamela Lachapelle, SECONDED by Matthew Orlando,

THAT the present meeting be adjourned at 9h10 PM.

CARRIED UNANIMOUSLY

Gabriel Guertin Claudia Lacroix, B.A.A.
Mayor Director General and Clerk-Treasurer
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