CANADA

PROVINCE OF QUEBEC

MRC VALLEE-DE-LA-GATINEAU
MUNICIPALITY OF KAZABAZUA

Extraordinary meeting — Thursday January 29, 2026

Minutes of the extraordinary meeting of the Municipal Council of the Municipality of
Kazabazua, held on January 29, 2026, at 7:00 PM at 26 Begley Road (Community
Centre), Kazabazua.

Present : Mr. Gabriel Guertin Mayor
Ms. Pamela Lachapelle Councillor
Ms. Heather Quinn Councillor
Mr. Matthew Orlando Councillor
Mr. Damien Lafreniére Councillor

Absent : Ms. Tanya Gabie Councillor

Ms. Nicole Constantineau Councillor

A quorum of council members is formed under the presidency of the Mayor, Mr. Gabriel
Guertin.

Ms. Claudia Lacroix, Director General and Clerk-Treasurer, serves as secretary of the
meeting.

000 OPENING OF THE MEETING AND MAYOR’S MESSAGE

0-1 OPENING OF THE MEETING

The Mayor, Mr. Gabriel Guertin, welcomes those present and, after noting
that a quorum is reached, declares the meeting open at 7 PM.

0-2 MAYOR’S MESSAGE

The Mayor outlines the orientations and projects that guided council
members in the preparation of the 2026 budget, while maintaining the tax
rate at $0.55 per $100 of assessed value.

0-3 ADOPTION OF THE AGENDA

2026-01-29

259 WHEREAS the members of council waive the reading of the agenda;
THEREFORE,

Itis PROPOSED by Matthew Orlando, SECONDED by Heather Quinn,

AND RESOLVED to adopt the agenda containing the following items:

000 OPENING OF THE MEETING AND MAYOR’S MESSAGE

0-1 Opening of the meeting
0-2 Mayor's message
0-3 Adoption of the agenda

100 GENERAL ADMINISTRATION

100-01 Adoption of the 2026 Budget

100-02 Adoption of the three-year capital program 2026-2027-2028
1000 QUESTION AND COMMENT PERIOD

1100 END OF THE MEETING



100

100-01

2026-01-29
260

GENERAL ADMINISTRATION

CARRIED UNANIMOUSLY

ADOPTION OF THE 2025 BUDGET.

IT IS PROPOSED by Pamela Lachapelle, SECONDED by Damien

Lafreniére,

AND RESOLVED

THAT the Municipality of Kazabazua adopts the 2026 Budget as

presented.
REVENUS 2025 2026
Taxes 1635825 % 1652 501 $
Taxes, compensations and 274 309 $ 341861 %
rates
Paiements in lieu de taxes 120734 $ 130501 $
Transferts 312587 $ 319347 $
Rendered services 66 920 $ 66 370 $
Imposition of rights 33600 % 32600 %
Fines and pénalties 1000 $
Intérest 7 000 $ 7 000 $
Other revenues 38497 % 38956 $
TOTAL 2489472 % 2590136 $
OPERATING EXPENSES 2025 2026
General administration 786 959 $ 819219 %
Public security 350 802 $ 396 478 $
Transport 746842 3% 853 990 $
Environmental, hygiene and 345608 $ 410315 %
sanitation
Health and welfare
Land use planning and 122 890 $ 136 680 $
development
Recreation and cultural 186 205 $ 254 979 $
Financing costs 3879% 13650 §
TOTAL 2543185 $ 2 885 311$
SURPLUS BEFORE 53713 $ 295175 $
CONCILIATION
CONCILIATION FOR BUDGETARY PURPOSES
Financing 44 221% 45290 $
Amortization - 236455 % -236 455 $
Investment 165 000 $ 65000 $
Accumulated surplus - 32479% 169010 $
affected
TOTAL CONCILIATION - 53713 - 295175 %
FOR FISCAL PURPOSES $
SURPLUS FOR FISCAL 0$ 0$

PURPOSES

CARRIED BY A MAJORITY VOTE




100-02

2026-01-29
261

1000

1100

2026-01-29
262

Note to the minutes
Councillor Matthew Orlando indicates that he is opposed to the adoption of
this budget, stating that it involves excessive expenditures for the council’s
first year of mandate.

The Mayor voted in favour of the resolution.

ADOPTION OF THE THREE-YEAR CAPITAL PROGRAM 2026-2027-
2028

IT IS PROPOSED by Matthew Orlando, SECONDED by Damien
Lafreniére,

AND RESOLVED

THAT council adopts the three-year capital program 2026-2027-2028 as
presented.

CARRIED UNANIMOUSLY

QUESTION PERIOD AND COMMENTS

A question period is held. Several individuals ask questions or make
comments.

END OF THE MEETING

Itis PROPOSED by Pamela Lachapelle, SECONDED by Heather Quinn,

THAT the present meeting closed at 8:00 PM.

Gabriel Guertin Claudia Lacroix, B.A.A.
Mayor Director General
Clerk-Treasurer



