PROVINCE OF QUEBEC
MRC VALLEE-DE-LA-GATINEAU
MUNICIPALITY OF KAZABAZUA

Reqular meeting - Tuesday February 03, 2026

Minutes of the regular meeting of the Municipal Council of the Municipality of Kazabazua,
held on February 03, 2026, at 7:00 PM at 26 Begley Road (Community Centre), Kazabazua.

Present :

Mr. Gabriel Guertin Mayor

Ms. Pamela Lachapelle Councillor
Ms. Heather Quinn Councillor
Mr. Matthew Orlando Councillor
Ms. Tanya Gabie Councillor
Mr. Damien Lafreniére Councillor

Ms. Nicole Constantineau Councillor

A quorum of council members is formed under the presidency of the Mayor, Mr. Gabriel

Guertin.

Ms. Claudia Lacroix, Director General and Clerk-Treasurer, serves as secretary of the

meeting.
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OPENING OF THE MEETING AND MAYOR'S MESSAGE

OPENING OF THE MEETING

The Mayor, Mr. Gabriel Guertin, welcomes those present and, after noting
that a quorum is reached, declares the meeting open at 7 PM.

MAYOR’S MESSAGE

The Mayor summarizes the situation regarding payment for snow removal
and maintenance of private roads.

ADOPTION OF THE AGENDA

WHEREAS the members of council waive the reading of the agenda;

WHEREAS section 148 of the Quebec Municipal Code stipulates that all
documentation useful for decision-making must be made available to council
members no later than 72 hours before the scheduled start time of the
meeting, except in exceptional circumstances;

THEREFORE,
IT IS PROPOSED by Matthew Orlando, SECONDED by Tanya Gabie,
AND RESOLVED to waive the deadline prescribed in section 148 of the

Quebec Municipal Code concerning the delivery of documentation useful for
decision-making, and to adopt the agenda containing the following items:
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0-1 Opening of the meeting
0-2 Mayor’'s message
0-3 Adoption of the agenda
0-4 Adoption of the minutes
A- Minutes of the regular meeting held January 13, 2026
B- Minutes of the extra ordinary meeting held January 29, 2026
0-5 Question and comment period
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100-01 Adoption of bank withdrawals

100-02 Adoption of the Cheque Register

100-03 Adoption of the List of Accounts Payable

100-04 Director General’s expenses

100-05 Fire Service Director’'s expenses

100-06 Notice of Motion — By-Law — Establishing taxation and user fees for the 2026
year

100-07 Amendment to the schedule of council meetings

100-08 Temporary absence of the municipal administration and related monetary
compensation

100-09 Nomination of a municipal representative to the board of direction of the
“Village des ainés de la Vallée de la Gatineau”

100-10 Mandate to the Director General - “Village des ainés de la Vallée de la
Gatineau’”

100-11 Notice of Motion — By-law respecting the procedures for the publication of
public notices

100-12 Salary Increase Effective January 1, 2026

100-13 Improvements to the Municipal Office

100-14 Acquisition of Work Chairs — Municipal Staff

200 PUBLIC SECURITY

300 TRANSPORTATION AND COMMUNICATION

400 ENVIRONMENTAL HEALTH AND ENVIRONMENT

500 HEALTH AND WELL-BEING

600 PLANNING, URBANISM AND DEVELOPMENT

600-01 Members of the planning advisory committee — Call for applications
600-02 Notary fees — CPTAQ File

700 RECREATION AND CULTURE

700-01 School scholarship — Secondary 5 graduates 2026
700-02 Library — Casual Replacement

800 CORRESPONDENCE

800-01 Offer to purchase — Municipal property

900 VARIA

1000 QUESTION AND COMMENT PERIOD

1100 END OF THE MEETING

CARRIED UNANIMOUSLY
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ADOPTION OF THE MINUTES

A- MINUTES OF THE REGULAR MEETING OF JANUARY 13, 2026

WHEREAS the members of council individually reviewed the minutes of the
regular meeting of January 13, 2026;

WHEREAS the members of council waive the reading of the minutes;
THEREFORE,

IT IS PROPOSED by Pamela Lachapelle, SECONDED by Damien
Lafreniére,

AND RESOLVED to adopt the minutes of the regular meeting of January 13,
2026, as presented.
CARRIED UNANIMOUSLY

B- MINUTES OF THE EXTRA-ORDINARYMEETING OF JANUARY 29,
2026

WHEREAS the members of council individually reviewed the minutes of the
extra-ordinary meeting of January 29, 2026;

WHEREAS the members of council waive the reading of the minutes;
THEREFORE,

IT IS PROPOSED by Nicole Constantineau, SECONDED by Tanya Gabie,
AND RESOLVED to adopt the minutes of the regular meeting of January 29,

2026, as presented.
CARRIED UNANIMOUSLY

QUESTION AND COMMENT PERIOD

A question period is held. Several individuals ask questions or make
comments.

GENERAL ADMINISTRTION

ADOPTION OF BANK WITHDRAWALS

IT IS PROPOSED by Heather Quinn, SECONDED by Damien Lafreniére,

AND RESOLVED to adopt, as presented, the list of direct debits for the month
of January 2026 for a total of the following amounts:

Description Amount

Net salaries 57 636.96 $
Provincial remittances 25980.53 %
Federal remittances 11 431.33%
Retirement Pension Remittances 5941.89%
Employee group insurance 5811.47%

CARRIED UNANIMOUSLY
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ADOPTION OF THE CHEQUE REGISTER

WHEREAS the accounts have been verified by Pamela Lachapelle and
Heather Quinn;

IT IS PROPOSED by Nicole Constantineau, SECONDED by Tanya Gabie,

AND RESOLVED to adopt, as presented, the cheque register for the month
of January 2026 for a total amount of 345 060.97 $.

CARRIED UNANIMOUSLY

ADOPTION OF THE LIST OF ACCOUNTS PAYABLE

WHEREAS the accounts have been audited by Pamela Lachapelle and
Heather Quinn;

IT IS PROPOSED by Pamela Lachapelle, SECONDED by Nicole
Constantineau,

AND RESOLVED to approve the list of accounts payable as at January 31,
2026 for a total amount of $ 48 225.80 and authorize the Director General
and clerk-treasurer to issue the payments.

CARRIED UNANIMOUSLY

DIRECTOR GENERAL'’S EXPENSES

IT IS PROPOSED by Heather Quinn, SECONDED by Matthew Orlando,

AND RESOLVED to approve the list of expenses authorized by the Director
General during the month of January 2026, for a total amount of $912.12.

CARRIED UNANIMOUSLY

FIRE SERVICE DIRECTOR’S EXPENSES - DCP

NOTICE OF MOTION - BY-LAW — ESTABLISHING TAXATION AND USER FEES
FOR THE 2026 YEAR

Notice of motion is hereby given by Tanya Gabie that, at a subsequent
meeting, By-law No. 2026-059 establishing taxation and user fees for the
2026 year will be adopted.

The draft by-law is presented to the members of council.

AMENDMENT TO THE SCHEDULE OF COUNCIL MEETING

WHEREAS the schedule of regular meetings was adopted at the regular
meeting held in November 2025;
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WHEREAS the members of council wish to modify the date of the regular
meeting scheduled for March 2026;

THEREFORE,
IT PROPOSED by Tanya Gabie, SECONDED by Nicole Constantineau,

AND RESOLVED to amend the schedule of regular meetings in order to
reschedule the regular meeting for March 2026 to March 12, 2026.

CARRIED UNANIMOUSLY

TEMPORY ABSENCE OF THE MUNICIPAL ADMINISTRATION AND
RELATED MONETARY COMPENSATION

WHEREAS the municipality experienced a temporary absence of its Director
general;

WHEREAS during this period, two employees were required to assume
additional responsibilities and perform duties beyond their usual functions;

WHEREAS these additional responsibilities ensured the continuity of
municipal operations and the proper functioning of the administration;

WHEREAS the Municipal Council wishes to recognize the commitment,
availability, and additional work performed by these employees;

THEREFORE,

IT IS PROPOSED by Damien Lafreniére,
SECONDED by Tanya Gabie,

THAT the Municipal Council authorize the granting of an exceptional
monetary compensation as follows:

. Ms. Wendy Waddell, in the amount of $500;
. Ms. Sylvie Roy, in the amount of $500;

as recognition for the additional responsibilities assumed in the absence of
the Director General, subject to the availability of budgetary appropriations.

THAT this compensation be paid from the general administration budget.

THAT this compensation be exceptional, one-time, non-recurring, and shall
not constitute a precedent nor a modification of working conditions.

CARRIED UNANIMOUSLY

NOMINATION OF A MUNICIPAL REPRESENTATIVE TO THE BOARD OF
DIRECTION OF THE VILLAGE DES AINES DE LA VALLEE DE LA GATINEAU

WHEREAS resolution no. 2026-01-13-268 was adopted by the members of the
Municipal Council;

WHEREAS only one municipal representative may sit on the Board of
Directors of the organization “Village des ainés de la Vallée de la Gatineau”;

NOW, THEREFORE,

IT IS PROPOSED by Nicole Constantineau, SECONDED by Pamela
Lachapelle,
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THAT, councillor Heather Quinn be appointed as the municipal
representative on the board of directors of the organization “Village des ainés
de la Vallée de la Gatineau.”

CARRIED UNANIMOUSLY

MANDATE TO THE DIRECTOR GENERAL - VILLAGE DES AINES DE LA
VALLEE DE LA GATINEAU

IT IS PROPOSED by Damien Lafreniere, SECONDED by Heather Quinn,

AND RESOLVED

THAT the council mandates the director general to carry out the necessary
verifications regarding the obligations of the Village des ainés de la Vallée-
de-la-Gatineau (VAVG), in order to allow the council to subsequently
consider a contribution for the year 2026.

CARRIED UNANIMOUSLY

NOTICE OF MOTION - BY-LAW - RESPECTING THE PROCEDURES FOR
THE PUBLICATION OF PUBLIC NOTICE

Notice of Motion is hereby given by Heather Quinn that By-law No. 2026-
060 amending the by-law respecting the methods of publication of public
notices will be adopted at a subsequent meeting.

The draft by-law is presented to the members of council.

SALARY INCREASE EFFECTIVE JANUARY 1, 2026

WHEREAS the Municipal Council wishes to proceed with a salary adjustment
for all municipal employees;

WHEREAS this adjustment is intended to take into account the cost of living
and to maintain salary equity within the municipal organization;

NOW, THEREFORE,
IT IS PROPOSED by Matthew Orlando, SECONDED by Damien Lafreniére,

THAT the Municipal Council authorize a salary increase of two point one
percent (2.1%), applicable to all municipal employees, in accordance with
their respective terms and conditions of employment.

THAT this increase take effect as of January 1, 2026, subject to the
availability of budgetary appropriations.

CARRIED UNANIMOUSLY

IMPROVEMENTS TO THE MUNICIPAL OFFICE

WHEREAS the reception office serves as a public service point where non-
public and confidential documents are handled and stored;

WHEREAS the current layout of the reception office does not adequately
ensure the confidentiality of information;
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WHEREAS the municipal council wishes to improve the workspace in order
to meet confidentiality, information security, and ergonomic requirements;

NOW, THEREFORE,

IT IS PROPOSED by Pamela Lachapelle, SECONDED by Nicole
Constantineau,

THAT the municipal council authorize an expenditure in order to carry out
work and improvements to the reception office, notably to ensure the
confidentiality of non-public documents, while also improving the employee’s
workspace.

THAT this expenditure be made in accordance with the credits available in
the General Administration budget.
CARRIED UNANIMOUSLY

ACQUISITION OF WORK CHAIRS - MUNICIPAL STAFF

WHEREAS certain chairs used by office staff and by the librarian are
outdated and no longer adequately meet work-related needs;

WHEREAS the Municipal Council wishes to ensure a safe, comfortable, and
ergonomic work environment for its employees;

THEREFORE,
IT IS PROPOSED by Tanya Gabie, SECONDED by Heather Quinn,

THAT the Municipal Council authorize an expenditure in order to proceed
with the purchase of new chairs for office staff as well as for the librarian.

THAT this expenditure be made from the credits available in the General
Administration budget.

CARRIED UNANIMOUSLY

PUBLIC SECURITY

TRANSPORT

ENVIRONMENTAL HEALTH

HEALTH AND WELL-BEING

Note to the minutes
The defibrillators have been upgraded.

PLANNING, URBANISM AND DEVELOPMENT

MEMBERS OF THE PLANNING ADVISORY COMMITTEE - CALL FOR
APPLICATIONS
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WHEREAS the municipality has an Urban Planning Advisory Committee
(UPAC), in accordance with the Act respecting land use planning and
development,

WHEREAS certain positions on the Urban Planning Advisory Committee
must be filled;

WHEREAS the Municipal Council wishes to proceed with a call for
applications in order to receive applications from citizens interested in serving
on the UPAC;

NOW, THEREFORE,

IT IS PROPOSED by Matthew Orlando, SECONDED by Heather Quinn,
THAT the Municipal Council mandate the Director General to proceed with
the launch of a call for applications for the appointment of members to the
Urban Planning Advisory Committee (UPAC), in accordance with the terms
discussed during the last caucus meeting. (Agricultural representative, lake
representative, village representative)

THAT the applications received be subsequently submitted to the Municipal
Council for appointment by resolution.

CARRIED UNANIMOUSLY

NOTARY FEES - CPTAQ FILE

Note to the minutes
Councillor Damien Lafreniére withdrew from the Council table for the
consideration of the following item.

WHEREAS certain files submitted to the Commission de protection du
territoire agricole du Québec (CPTAQ) required the municipality’s
intervention and the payment of fees in order to regularize existing situations;

WHEREAS these actions were carried out for the direct benefit of the
affected citizens;

WHEREAS the municipal council considers it fair to recover a portion of the
costs incurred by the municipality from the citizens concerned;

NOW, THEREFORE,

IT IS PROPOSED by Heather Quinn, SECONDED by Pamela Lachapelle,

THAT the Municipal Council mandate the Director General to invoice the
citizens concerned for fifty percent (50%) of the fees paid by the municipality
as part of the actions undertaken to regularize certain files submitted to the
CPTAQ, as identified in resolution No. 2025-09-174.

THAT this invoicing be carried out in accordance with the municipality’s usual
administrative procedures.

CARRIED UNANIMOUSLY
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RECREATION AND CULTURE

SCHOOL SCHOLARSHIP — SECONDARY 5 — 2026

IT IS PROPOSED by Damien Lafreniere, SECONDED by Nicole
Constantineau,

AND RESOLVED:

THAT the Council authorize the granting of a scholarship in the amount of
$200 per student, for the purpose of encouraging the pursuit of post-
secondary education. This scholarship shall be awarded to graduating
students of Sacré-Coeur Secondary School in Gracefield and St. Michael’s
High School, provided that such students are residents of the Municipality of
Kazabazua.

CARRIED UNANIMOUSLY

LIBRARY - CASUAL REPLACEMENT

WHEREAS the municipality engaged the services of a casual replacement
at the municipal library in order to ensure the continuity of services;

WHEREAS this employee has been working for some time without a formal
hiring resolution having been adopted by the Municipal Council;

WHEREAS the Municipal Council wishes to formally regularize this hiring and
adjust the salary associated with this position;

THEREFORE,
IT IS PROPOSED by Matthew Orlando, SECONDED by Pamela Lachapelle,

THAT the municipal council ratify and make official the hiring of Ms. Mélanie
Irwin as a casual replacement at the municipal library.

THAT the Municipal Council authorize a salary adjustment, setting the hourly
rate for this position at the rate agreed upon by Council during the preparation
of the 2026 budget.

THAT this hiring remain of a casual nature, according to the needs of the
service, and that the remuneration be paid from the credits available in the
budget.

THAT this salary adjustment take effect as of January 1, 2026, subject to the
availability of budgetary appropriations.

CARRIED UNANIMOUSLY

CORRESPONDENCE

OFFER TO PURCHASE - MUNICIPAL PROPERTIES

WHEREAS the municipality owns various properties within its territory;

WHEREAS the municipality has received certain requests from citizens
interested in acquiring municipal properties;
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WHEREAS the Municipal Council wishes to have a clear and up-to-date
overview of the properties owned by the municipality in order to assess their
potential and available options;

NOW, THEREFORE,
IT IS PROPOSED by Nicole Constantineau, SECONDED by Tanya Gabie,

THAT the municipal council mandate the director general to establish and
analyze a comprehensive list of properties owned by the municipality,
including, in particular, their identification, condition, current use, and any
applicable constraints, where applicable.

THAT this analysis be intended to assist the Municipal Council in determining
the appropriate follow-up to the requests received, without constituting an
authorization to sell.

CARRIED UNANIMOUSLY

VARIA

QUESTION PERIOD AND COMMENTS

A question period is held. Several individuals ask questions or make
comments.

CLOSING OF THE MEETING

IT IS PROPOSED by Pamela Lachapelle, SECONDED by Matthew rlando,
THAT the present meeting be adjourned at 8:35 p.m.

CARRIED UNANIMOUSLY

Gabriel Guertin Claudia Lacroix, B.A.A.
Mayor Director General
Clerk-Treasurer
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